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KEY DRIVERS FOR ERP REPLACEMENT

OUTDATED
TECHNOLOGY

Aging systems create
ongoing challenges
as It becomes more
and more difficult to
support old parts
and dated skills.

LIMITED
SCALABILITY
AND
FLEXIBILITY

Older ERP systems
lack modern features
that address global
growth and new
transactional
complexities.

>

INTEGRATION
CHALLENGES

Legacy ERPs operate
on various data
sources and
disparate systems
inhibiting seamless
integration and scale.

LACK OF
SOFTWARE
SUPPORT

AND HIGH
MAINTENANCE

As technolog
evolves, vendors
pivot to supporting
newness leaving
older ERPs at risk
with both talent and
resources.

\

USER
EXPERIENCE
CHALLENGES

Unintuitive user
interfaces make
legacy ERPs less
adaptive to
talent turnover
and productivity
goals.

®
OéO
et




INCREASED
EFFICIENCY-AI
COMPATIBILITY

Modern ERPs enable
significant
improvements in
process and
productivity.

-9
O

REAL-TIME
DATA INSIGHTS

Access to immediate
data provides
retailers with the
real-time information
they need to make
more timely
decisions and impact
critical change.

A

© COLUMBUS CONSULTING 2025 ALL RIGHTS RESERVED

| —

ENHANCED
CUSTOMER
RELATIONSHIPS

Integrated customer
service tools enabled
by modern ERPs
improve shopper
engagement and
experiences.

KEY BENEFITS FOR MODERN ERP

4

CLOUD
ACCESSIBILITY

New ERPs provide
remote access
capabilities and
seamless, timely
updates.

(TN
L/

STRONGER
SECURITY
AND
COMPLIANCE

Newer security
features protect
your data and
ensure regulatory
adherence.
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“The ERP
market size
Is expected
to be near

$50-52
billion this
year.”

CURRENT STATE OF ERPs

WHY YOU NEED AN ENTERPRISE RESOURCE PLANNING SYSTEM

KRIS MERZ

Enterprise Resource Planning (ERP) systems have come a long way since their
origins in the 1960s. The first Material Requirements Planning (MRP) system,
developed by IBM for a manufacturing client, set the stage for broader
adoption. Over the following decades, these systems evolved—first into
Material Resource Planning (MRP 1l) in the 1980s, enabling more sophisticated
production scheduling, and later into full-scale Enterprise Resource Planning
(ERP) solutions in the 1990s. The term “ERP” itself was coined by Gartner,
recognizing that these platforms could extend beyond manufacturing to
support business operations across industries.

By the late 1990s and early 2000s, ERP systems began migrating to the cloud,
lowering barriers for smaller businesses to implement enterprise-grade
solutions. Over time, ERPs expanded their capabilities, integrating with front-
office applications such as Customer Relationship Management (CRM), e-
commerce, and marketing automation, as well as back-end functions like
Supply Chain Management (SCM) and Human Capital Management (HCM).

Today, ERPs are critical for managing business operations resulting in the ERP
market size expected to be near $50-$52 billion annually by 2025. However,
many businesses are operating on ERP systems that are 15 years old or more.
With rapidly evolving business needs, especially in industries like retail,
companies are increasingly evaluating the benefits of upgrading to modern ERP
solutions. While replacing an ERP is a complex and resource-intensive
endeavor, it is often driven by critical business needs and the potential for
significant operational improvements. In this article, we’ll explore the key
factors prompting ERP replacement and the benefits of adopting a modern
system.

Key Drivers for ERP Replacement

1.Aging and Outdated Technology: With many companies operating on ERP
systems implemented many years or even decades ago the technology has
become difficult and costly to support and the skills needed to support
them are increasingly hard to find.

2.Scalability & Flexibility: As businesses expand into global geographical
locations, business and product lines their transactional volumes increase
and their operational needs become more complex. These older ERP
systems lack modern features and the scalability to efficiently support the
businesses’ needs.

3.Integration Challenges: Businesses today operate on a suite of different
systems often requiring effective and reliable integration of data between
them. Older ERPs often lack the ability to fulfill this need. With data being
the center of operations this is a significant challenge to those with legacy
ERPs.

4.Lack of Software Vendor Support & High Maintenance Costs: Businesses
will demand enhancements to older technology as their needs evolve
requiring costly customizations but more of a concern is that software
vendors will phase out support leaving companies vulnerable to security
risks and operational disruptions.

5.User Experience Challenges: Associates struggle with the complex and
unintuitive user interface of legacy ERPs causing productivity impacts as
well as turnover.




CURRENT STATE OF ERPs

WHY YOU NEED AN ENTERPRISE RESOURCE PLANNING SYSTEM

Benefits of a New ERP System

* Increased Efficiency — The greatest benefits of a modern ERP system is
the increased efficiency that is often achieved with its implementation.
Between 92%-95% of companies who implemented a new ERP saw
process and productivity improvements due to the capabilities not
present in legacy systems such as workflow automation and artificial
intelligence (Al) that reduce manual tasks.

» Real-Time Data Insights — With access to real-time advanced data
insights, businesses can make informed decisions quickly while
providing critical data needed for strategic planning.

* Enhanced Customer Relationships — By providing accurate data,
automated notifications, and integrated customer service tools,
customer have an improved experience with your business.

*» Cloud Accessibility - Remote access capabilities support both
flexibility and business continuity.

» Stronger Security & Compliance — Advanced security features protect
data and ensure regulatory adherence.

Advice for a Successful ERP Implementation

ERP implementations are inherently complex, costly, and resource
intensive. Without sufficient funding and the right expertise, they have a
failure rate exceeding 65%. To increase the chances of success, companies
must allocate their top talent—not just those who happen to have
availability. This requires careful planning before the project begins,
ensuring critical roles are either backfilled or their workloads are
redistributed.

2 et L TRAR AAkMEl Tl TIRG (S E | BICUTE BECEBVER
© COLUMBUS CONSULTING 2025 ALL RIGHTS RESERVED

One of the most common mistakes in ERP implementations is failing to
recognize this as a transformation opportunity. When organizations
attempt to replicate their existing processes within a new ERP, they
risk turning their modern system into a more expensive version of their
old one. Effective change management is essential to maximize the
benefits of the new platform.

In most cases, ERP failures are usually not due to software limitations
but rather how the system is implemented. A well-planned approach,
supported by the right people and a commitment to transformation,
with appropriate funding is key to a successful ERP deployment.

Conclusion
Replacing an ERP system is a major decision, but for many companies,

it’s a necessary step to remain competitive and efficient as their business

evolves. Whether driven by technological limitations, scalability and
flexibility concerns, or the need for better integration, modern ERP
solutions provide significant advantages. By investing in a new ERP
system, organizations can unlock greater efficiency, enhanced decision-
making, and a stronger foundation for future growth.




EXECUTIVE ROUNDTABLE

COLUMBUS
CONSULTING

o
_.._-.... u..-.
3
i
-
— -
-
= -
. - .
LA LT -
- » r
- an, =
- ]
- "y ¥
- - Y
™ =" "=
- -
- . " "
- -
- - L

k R O I
& a . - w - L] - .
CEE M ok T T I

*eatmmland, " - - .

tl * - . - - - - ] - L]
o o BLEARERRN., - ] = @

T EE E R E ey # . & =
fEedesdennga”T * ®= @
T = S =

R T I

R R w g -
"gd e e e wta @ - .

wasnanede ®

- - - 3
-

T I "

] . . i s

L, B EEEEEYTE®

ket el

L]
g o

- -

® N FE RN RN

N

R EpEE =

el i s

FEEEE o w

b '

TR g EEEEE

T

- -

B

L - -t_-_.._.....

» e

= -y

g

. 5 -
. iy

..-._-.-.a.-_

.......



TRANSFORMATION

KATRINA MOSSMAN

For many retailers, their Enterprise Resource Planning (ERP) solutions are so old they’re no longer receiving maintenance or upgrades, or it is
so heavily customized it doesn’t support their business goals. For others, their business model has changed and the ERP just can’t keep up. We
see many retailers looking to change their ERP solution. Implementing a new ERP system can have a transformational impact in several

critical ways:

1. Streamlined Operations
* Inventory Management: Automate inventory tracking to ensure accurate stock levels while reducing waste.

* Order Processing: Automate routine tasks like order processing and invoicing, while reducing manual errors and improving efficiency.
» Payroll and HR Management: Provide self-service HR processes, allowing your team to focus more on strategic initiatives.

2. Data-Driven Decision Making
+ Centralized Data Management: Consolidate data from different departments, allowing for real-time access to information.

» Analytics and Reporting: Leverage the analytics generating insights from various data sources, while optimizing inventory levels, identifying
trends and managing business through KPls.

3. Supply Chain Optimization
» Supplier Management: Manage supplier relationships and performance to ensure better negotiation and collaboration, leading to cost

savings.
» Demand Forecasting: Use historical sales data and market trends to forecast demand accurately, minimizing inventory issues.

4. Flexible Solutions
» Tailored Modules: Select ERP functionality that addresses your specific needs and are configurable, allowing you to focus on capabilities

that are most beneficial for your operations.
* |Integration with Third-Party Applications: Ensure your ERP can integrate with other tools and platforms to create a seamless operational

environment.

IS IT TIME TO TRANSFORM YOUR BUSINESS? ERP SYSTEMS ARE MORE CRITICAL THAN EVER

“Implementing a new
ERP system can have

a transformational
impact.”























































